Standard Operating Procedure (SOP): Concessions Stand Operations
Section 1: Pre-Event Preparation
Pre-Set (If No Game Night Before)
· Arrive at stadium approx. 2 hours early.
· Tasks: Set up equipment, stock drinks in coolers.
Game Day Set-Up (If Game Night Before)
· Arrive by 1:00 PM.
· Must be fully operational by 6:30 PM.

Section 2: Arrival Tasks
1. Unlock and Turn On:
· All lights.
· RRHS fridge & freezer.
· RRHS cage, communal cage, and ice machine.
2. Gather Supplies:
· All carts from RRHS cage.
· Fanwear to outside locked cage.
· Tin foil roll, tape, and scissors.
3. Kitchen Prep:
· Ensure baffles are installed.
· Cover wall/shelf behind grill and table with foil (for cleanup ease).
· Place small table by field-side wall; set up popcorn & pretzel machines.
· Lay down ergonomic mats:
· 2 honeycomb mats (grill)
· 2 for nacho table
· Black mats (windows, hot dog/burger stations)
4. Counter Prep:
· Set utensil bins, towels, and sanitizer buckets on visitor counter.

Section 3: Food Stations Setup
Nacho Table
· Cover with white sheet and vinyl cover.
· Attach orange power strip with red bungees.
· Plug in 3 black kettles:
· Fill outer kettle with water to fill line.
· Insert turkey bag.
· Fill 2 kettles: 2.5 cans nacho cheese each.
· Fill 1 kettle: 2 cans chili.
· Use large ladles.
· Grey shelf (near windows 3 & 4): boats (prepared and stock), extra utensils.
· Set out bins: cheese cups/lids, chili cups/lids.
· Ice bin: whipped topping, caramel, sliced apples, jalapeños, tongs.
Pretzel Station
· Add XX oz distilled water to top tank.
· Supply bin: salt, scissors, water bottle, bags.
· Load 1 box of pretzels.
· Set up chafing dish w/ grid for ~40 cheese cups.
Hot Dog/Hamburger Station
· 3 warmers on field-side counter:
· Right: hot dogs
· Center: burgers
· Left: beef au jus
· Cooking begins 5:45 PM:
· 1 box each of hot dogs & burgers.
· Transfer to warmers.
· Wrap & label (H, C, DB).
· DB = top seller
Popcorn Machine
· Start first 2 batches at 6:00 PM.
· Switch on kettle and warmer.
· Use full popcorn kits.
· Never leave unattended.
· Keep filled cups warm for fast service.
Microwave
· Place next to Window 3 in the corner.
Hot Drinks
· Use 2 small kettles for coffee and cider.
· Use Cambro for hot cocoa.
· Start 30 min before service.
· Setup:
· One sink side: cups, tea/cocoa/cider packs.
· Other side: kettles + Cambro.
Cup of Noodles / Hot Water
· 2 large kettles behind nacho table.
· Place forks/knives/spoons near.
· Cup noodles stored above cappuccino machine (unwrap in advance).
· Do NOT use cappuccino/hot cocoa machines.

Section 4: Cold Drinks, Candy & POS
Cold Drinks
· Fill coolers early if possible.
· Extras in RRHS fridge.
· Overstock on metal shelf in cage.
Candy & Chips
· Home side: wood shelf behind Window 2.
· Visitor side: metal shoe shelf.

Section 5: Service Windows & iPads
Each Window (1–5)
· Setup by 6:00 PM.
· Equipment: drinks on ice, coffee/sugar, display one drink of each flavor, cash drawer, iPad/POS.
· Assign:
· 1 adult = till
· 1 student = runner
· Do NOT leave window unattended.
iPad Setup (Night Before Each Game)
· Fully charge and back up.
· Check/install updates (iPad & Square app).
· Charge WiFi hotspot and mag strip readers.
· Confirm WiFi payment connectivity.
· All POS gear is labeled—do not mix sets.

Section 6: Fanwear Station
· Set up in cage near field.
· At least 2 people required.
· Use outside table for display/sales.

Section 7: Open & Operation
· Open roll-up gates.
· Start service no later than 6:30 PM.
· Always run fan when grill is on.

Section 8: Shutdown Procedures (Start in 3rd Quarter)
Cleaning
· Grill: Clean, oil, empty/clean grease trap.
· Popcorn: Clean kettle, bottom pan, drawer, shield.
· Pretzel: Wipe down, siphon water tank.
· Clean all equipment/utensils/dishes.
· Store upside-down on carts.
Food & Supplies
· Distribute leftovers or store:
· Opened: sealed tote (chips, boats, noodles)
· Unopened: freeze (chili, cheese, pretzels, buns)
· Store food, drinks, candy, paper goods.
Money Handling
· Treasurer + 1 board member must double count all money.
Final Cleanup
· Clean/sweep all surfaces and floors.
· Place trash boxes outside home-side door (left side).
End-of-Season Only
· Remove baffles, degrease, rinse, dry in sink.
Lock Up
· Lock cages, fridge/freezer, ice machine.
· Close/lock all windows.
· Lower roll-up gates.
· Turn off all lights.

